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A MESSAGE FROM THE INTERIM RECTOR 
 
Attached you will find Grace Church’s 2016 Annual Report. Many people have contributed 
accounts of the ministries they lead and participate in, and I thank them for both their service and 
their ministry descriptions. These reports, while substantive, by their very nature give only a partial 
view of the web of interconnectedness, love, energy, and care that constitute the heart of Grace. 
 
We are in an interim period that began in the spring of this year. Our Associate Rector, the Rev. 
Julie Hoplamazian, led the parish pastorally through the spring and summer, with the able 
assistance of our Wardens, Vivian Toan and Kate Rock, and other parish leaders. When I arrived in 
late August, I found a parish that was in good hands and that was eager to move forward. Thank 
you for your warm welcome to me, and for the last four months of ministry together. I am 
especially grateful to Julie, Vivian, and Kate for being colleagues in ministry during these 
especially intense months. Paul Olson has also been of great help to me in providing much of the 
history of the parish and partnering with me and Julie in examining our liturgies and making 
improvements in them in regard to balance and proportionality. I have loved getting to know all of 
you, and feel very fortunate to be your Interim. 
 
A parish that is in transition has many opportunities to re-examine its life and way of doing things. 
We are making the most of this interim time at Grace to get our house in order for the next rector, 
so that that person does not have to use his or her first few years doing “housekeeping” or dealing 
with matters needing attention from the last rectorate, but can rather really take off and begin a 
vigorous ministry with the parish. To that end, I have been working with the Wardens and Vestry in 
a number of areas, including regularizing or creating parish policies (personnel, financial, and 
management) and updating the parish database. I have done intensive work with the staff and have 
instituted a weekly staff meeting. This has enabled the staff to communicate more efficiently, and 
the leadership to set expectations and establish accountability. Our sexton/custodial staff has been 
reorganized and is working with efficiency and good will. I’ve never seen a cleaner church!  
 
I have been pleased to work with the Search Committee to discuss the roles and responsibilities of 
the rector, and to talk about best practices for interviewing and moving through the search process. 
We have a wonderful Search Committee, and the Co-Chairs tell me they are having a productive 
and fun time together as they do their work. Many thanks to them. 
 
The Rev. Julie Hoplamazian has recently been called to the position of Rector at the Church of St. 
Luke & St. Matthew in the Clinton Hill neighborhood of Brooklyn. Julie has had a significant 
ministry here at Grace, and she will be deeply missed. Congratulations to her, and many blessings 
as she continues to serve God’s people in another part of Brooklyn. 
 
We are moving forward expeditiously on a new website and improved technology. A few talented 
people in our parish (including two members of the vestry) have been working hard on this project 
for some months, and although they have requested anonymity, we owe them our thanks. For any 
church in this digital age, a great website is the new “front door” of the church, the first way people 



	 3	

explore the parish, most often long before visiting in person. And so our website is one of our main 
tools for evangelism. It will be up in the next few months. 
 
I have also been deeply involved in our Annual Giving Campaign this year. I am convinced that 
reaching financial health at Grace will mean not only encouraging larger pledges, but educating the 
parish about giving as a spiritual practice, as well as introducing new people to regular patterns of 
generous giving. This is essentially a “soul” matter for Grace, not simply a matter of our meeting a 
budget or financial management. 
 
Newcomers have been a high priority during this time, as new people continue to pour into Grace 
and are eager to become involved. I meet with newcomers regularly, sometimes several times a 
week, in addition to meeting with established parishioners for pastoral counseling and for 
organizational matters having to do with various ministries. Julie and I have also worked on 
improving all our coffee hours as vehicles for community building and newcomer incorporation. 
The next generation of parish leaders is emerging from the 9:15 and 11:00 am services, and that is 
very exciting. Julie and I have also begun focusing on children’s ministries (Sunday School and 
other programs) as an area of pressing importance for Grace.  
 
I have been meeting often with Amy Morgano, the Director of Grace Church School, and we are 
working closely in an effort to renew and strengthen the relationship between church and school. 

Lastly, I have been thinking a lot about Grace’s spiritual life. In many discussions over the past four 
months, I have heard music, outreach, and our historic buildings held up as the hallmarks of 
Grace’s identity. My hope is that we make spiritual formation and growth in Christ an intentional 
part of our identity, and begin to understand ourselves as a spirited community of people who are 
on an intentional search for God. Our world and our neighborhood need communities that pursue 
the sacred and offer it to all. Everything else grows from that primary pursuit of God, the great Life-
Giver. 
 
Please keep in mind that I have an “open door” policy and am delighted to meet with anyone who 
has ideas or concerns to share. I am in my office at Grace every day. If we haven’t yet met, give me 
a call and we’ll have tea! 
 
Every blessing always, 
 
 
 
The Rev. Anne F.C. Richards 
Interim Rector 
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GRACE CHURCH BROOKLYN HEIGHTS 

Annual Parish Meeting 
January 10, 2017 

7:30 pm 
 

Agenda 

1. Opening Prayer and Call to Order - The Rector 
 

God of grace and God of glory, ruler of all things in heaven and earth, hear our prayers for this 
parish.  Strengthen the faithful, arouse the careless, and restore the penitent.  Grant us all 
things necessary for our common life, and bring us all to be of one heart and one mind within 
your holy Church.  Be present with us who take counsel in this Annual Meeting for the renewal 
and mission of your Church.  Teach us in all things to seek first your honor and glory.  Guide us 
to perceive what is right, and grant us both the courage to pursue it and the grace to 
accomplish it.  And as we gather today we remember our sisters and brothers from this parish 
who have died since we last assembled in your name: James Yglesias, Peter Dwight Bluhm, 
John Joseph McLellan, Burton Holmes, Dorothy Helen Pilch, Charles Michael Skeete, John 
Martin Nuzum, Jr., Carole Alyce Josephine Pryce, Jonathan Blair Lindle and Henrik A. E. 
Krogius. Rest eternal grant to them, O Lord, and let Light perpetual shine upon them.  Amen.                                                                                                                                                                  

2. Approval of Annual Meeting Minutes of January 12, 2016 – Anne Richards 
 
3. Introduction of the Vestry – Vivian Toan 
      
4. Nominations – Vivian Toan 
 Warden (second two-year term): Kate Rock 
 
 Vestry (first three-year term):  Sheila O’Neill 

5. Parish Elections – Clerk of the Vestry Judy Burns 
 
6. Treasurer’s Report – Priscilla Newbury 
 
7. Wardens’ Report –Vivian Toan and Kate Rock 
 
8. Search Committee Update –Barbara Becker and Vivian Harrison 
 
9. Interim Rector’s Report – Anne Richards 
 
10. Closing Prayer and Doxology 
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GRACE CHURCH BROOKLYN HEIGHTS 
 

Minutes of the Annual Parish Meeting of January 12, 2016 
7:30 p.m. 

 
Reporting on 2015 

 
In order to comply with a provision of the New York State Religious Corporations Law that 
requires the polls for annual parish elections to remain open for at least one hour before voting, the 
Rector of Grace Church, Stephen D. Muncie, declared the polls open at 6:30 p.m. for nominations 
for Vestry members and Warden. Those present then sat down to a church supper in the Guild Hall.  
 
At the conclusion of supper and after the Rector opened the meeting at 7:15 pm with prayers for the 
common life of the church and its leaders, he also offered prayers in remembrance of those 
parishioners who had died since the last annual meeting:  John Bierwirth, Henry Douglas Cox, 
Hildred Louise Hathorn Harvey, Wesley Miles, Jasmin Elizabeth Requena, Carol Sabatine, F. 
Goldwaithe Sherrill, James Yglesias and Don Yule. 
 
Approval of the 2015 Annual Meeting Minutes 
Upon a motion duly made and seconded, the minutes of the Annual Parish Meeting and Election 
held on January 11, 2015, were unanimously approved. 

 
Special Greetings 
The Rector reported that, on the occasion of the Annual Meeting, special greetings had been 
conveyed to the 13th Rector of Grace Church, Nils Blatz, in Long Island. 

 
Vestry Nominations 
In preparation for the election of new members to the Vestry, Senior Warden Vivian Toan 
introduced those who had served on the Vestry during 2015, commending their hard work. Ms. 
Toan expressed special thanks to Vestry members Barbara Becker and Patricia Kavanagh, who are 
leaving the Vestry, and to Tom Pace, who, having moved to South Carolina, resigned from the 
Vestry in October 2015.  
 
On behalf of the Nominating Committee, composed of the Rector, Wardens, outgoing Vestry 
members, and two non-Vestry parishioners, Marilyn Grant and Geoff Brewer, the Junior Warden 
Kate Rock then introduced those nominated to serve beginning in January, 2016: Wendy 
Chittenden, Peter Farrell and Emily Horcher. Nominated for a second three-year term were: Bill 
Newbury, Kathy Page, David Pitou and Amy Rowland. Senior Warden Vivian Toan was nominated 
for her third two-year term as Warden. 
 
Since more than one hour had elapsed since the polls were opened at 6:30 and no additional 
nominations were received, the Junior Warden Ms. Rock asked for and received a unanimous voice 
vote for the slate as proposed, and instructed the Vestry Clerk pro-tem to cast a single vote for said 
slate, which was so done. 

 
Treasurer’s Report  
The Treasurer, Priscilla Newbury, reported that the figures for FY 2015, which are not final and 
may be subject to revision, show that 2015 was a record year for Grace Church with respect to both 
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income and expenses. Income was substantially greater than in 2014 and expenses were 
substantially less. The net result is that Grace appears to have closed the year 2015 with a surplus, 
compared with a deficit of $106,000 in 2014.  In 2015 Grace operated for the first time in about a 
decade without drawing down its endowment. 

 
Among the highlights of the financial year: 
(1)  Pledge and Plate revenue of at $770,753 surpassed 2014 levels by $100,000; 
(2)  Grace Church School revenues of $366,000 were $66,000 more than in 2014; 
(3)  Staff, clergy and ministry liaisons implemented expense controls budgeted by the Vestry, 

saving in excess of $50,000 with respect to supplies, flowers, office expenses, and hospitality; 
(4)  Grace deferred $50,000 in repairs to solve a grit problem affecting the organ. 
 
The Treasurer noted that financial concerns for 2016 include the need to address many repairs on 
our aging buildings and grounds, scheduled and unscheduled reductions in income from the Nagel 
Trust, escalating building insurance costs, and ever-increasing costs of staff salaries and benefits.  
As a result our financial focus will remain on increasing revenues and the loyalty and grace of our 
vibrant parish community. 

  
Warden’s Report 
Senior Warden Toan reported that Grace has substantially completed the multi-year financing for 
the restoration of our church, with the final cost of the restoration project expected to be 
approximately $5,586,800. To facilitate the restoration project, Grace had borrowed a total of  
$900,000 in two loans from the Episcopal Church Building Fund (ECBF). As of December 2015 
the Church has completed repayment of the smaller $150,000 loan and has paid down 
approximately $500,000 of the larger loan, leaving an outstanding loan balance of approximately 
$231,000.   
 
Almost all restoration expenses have been paid. Those remaining include: (1) $30,000 in final organ 
work to be performed in 2016 or later; (2) interest payment for the larger construction loan; and (3) 
$100,000 to establish an Outreach Fund, which will not be created until after our construction loan 
is completely paid off. Grace will make another large repayment of loan principal in January 2016, 
the exact amount depending on the extent of 2015 year-end pledge payment by parishioners. If the 
past pattern of pledge payments holds true in 2016, Grace expects to be able to repay the entire loan 
by the end of 2016. 
 
Clergy Report 
The Rector spoke about the mission of the church, acknowledging all those who have worked so 
hard to further Grace’s ministry and to make Grace Church the active and vibrant parish that it is.   
He highlighted the work of Grace’s Eucharistic visitors, members of the congregation who extend 
“the table” by bringing communion to shut-ins and invalids in the community. This is a prime 
example of Grace Church’s sacrament of love and care. At the Rector’s request, three parishioners 
who serve as Eucharistic visitors shared their experiences and what this mission has brought to the 
wider Grace community. 
 
The Rev. Julie Hoplamazian spoke of the many ministries that fill her life at Grace: Sunday School, 
20s/30s Group, the Stroller Group, the acolytes, and mentoring the seminary intern. In the view of 
some, she is the minister in charge of all at Grace under age 40. She mentioned that often people 
speak about the young as the future of Grace. She wants to make sure they are the present as well as 
the future. She spoke with pride about the success of the 9:15 am Family Service, which came 
about because of space constraints during the church renovation. Several parents who attend the 
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service spoke about how much their children enjoy and take from it. It was also pointed out that 
over 400 of these young families filled the church for the 4:00 pm Christmas Eve service this year. 
The Rector mentioned that there were 48 baptisms at Grace in 2015, illustrating that the church is 
providing a welcoming home for young families.   
 
The Rector commended and thanked the entire staff of Grace Church. He commented that a lot of 
changes have taken place at Grace in his twelve years as Rector. The Church continues to expand 
its programs and reach, and it does all this with the same number of staff. He also thanked Vivian 
Toan, Kate Rock, and Priscilla Newbury, who, as Wardens and Treasurer respectively, work 
tirelessly for the church and provide strong lay leadership for the Grace community. 
 
The Rector next announced the two parishioners named to the Vinton Society for 2015 for their 
long and outstanding service to Grace Church: Craig Whitney for his long and faithful membership 
even while overseas in Paris, and for his many years of music ministry at Grace; 
and Sally Larson for her more than 20 years of caring for the family of Grace as Parish 
Administrator. As he stated, Sally represents the first Congregationalist member of the Vinton 
Society. 
 
Following tradition, the Rector offered a prayer from the 1855 Altar book that was a gift of Grace’s 
first Rector, Francis Vinton.  After a Litany of Thanksgiving for Grace Church Brooklyn Heights, 
additional prayers, including the Lord’s Prayer, and the singing of the Doxology, the meeting was 
adjourned.  
 
      Respectfully submitted, 
 
 
      William Newbury, Clerk pro-Tem  
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ASSOCIATE	RECTOR’S	REPORT	
The Rev.	Julie	M.	Hoplamazian	
	
In addition to assisting with the full range of pastoral duties, including hospital and home visitations, 
officiating at weddings and funerals, and pastoral counseling, the reach of my ministry included: 

Sunday School:  The Sunday School program continues to thrive. There are over 50 children 
enrolled, and a teaching team of 14 faithful adults is led by Jennifer Murdoch (Godly Play) and 
David Pitou (Living the Good News). One item we will be working on in early 2017 is recruiting 
more teachers so that we can address a growing need in our program to add a third “classroom”, 
dividing Godly Play into 2 separate sections: Pre-K and Kindergarten, and Grades 1-2. This will put 
Grades 3-5 (Living the Good News) in a more age-appropriate grouping, and open the door for 
continued development of a new program introduced this fall: a special Sunday School class for 
kids Grades 6+. Starting in October, I met with kids in Grades 6+ once a month, using the Rite 13 
curriculum. Our hope is to grow this program so that there is age-appropriate Sunday School for 
kids of all ages. Both Jen Murdoch and David Pitou discuss their programs below. 

Brooklyn Heights Interfaith Youth: Grace Church continues to participate in the monthly Brooklyn 
Heights Interfaith Youth gatherings. In November, Grace Church was host, welcoming 20 youth 
ages 11-18, from various houses of worship in Brooklyn Heights, to bake pies for our annual 
Heights & Hill Thanksgiving luncheon. Following this, there was a “sanctuary scavenger hunt” 
which allowed participants a fun way to learn about our worship space, followed by focused 
interfaith dialogue, in which participants discussed the differences and similarities among their 
various faith traditions, especially those related to the shared value of service. 

Confirmation: With the parish in transition, Confirmation class for both youth and adults was put 
temporarily on hold. We hope this program will be re-established this spring. 

Seminary Intern: Beginning in September, Grace has enjoyed the presence and ministry of Steve 
Schunk, a student at General Theological Seminary. Steve meets regularly with me to discuss 
everything from the logistics of liturgical leadership, to issues related to pastoral care, to the various 
nuances of parish life. 

Acolytes: The Acolyte Program continues to be strong. Two acolyte trainings were held in 2016 for 
children ages 6+, and we added 3 new acolytes to the roster. Many thanks to Sarah Davies Kim, the 
new Acolyte Coordinator. 

Special Liturgies: With deep gratitude, I commend Grace Church for participating in the 
commemoration of the 101st anniversary of the Armenian Genocide. I helped prepare a special 
liturgy, which included a sermon on the topic, and teaching Armenian hymns to the choir. On 
Wednesday in Holy Week, we held a special “Contemplative Way of the Cross” service which 
incorporated meditative silence and Taizé chant, and included guest homilists from other churches 
in the neighborhood. Many thanks to Paul Olson for helping both these services to take shape. 

Wider Episcopal Church and Ecumenical Activity: I continue to serve on two elected boards: The 
Young Clergywomen Project, an ecumenical, global professional network of clergywomen under 
the age of 40, and Camp DeWolfe, the camp of the Diocese of Long Island, where I served for one 
week this summer as the camp chaplain. I was also selected to be the co-president of the Brooklyn 
Heights Interfaith Clergy Association starting in September 2016.  
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WARDENS’	REPORT	
Vivian	Toan,	Senior	Warden	and	Kate	Rock,	Junior	Warden	

What a momentous year in our life at Grace Church!	

Our 14th Rector, the Rev. Stephen Muncie, retired in April, following Holy Week Services, to 
enjoy a life in Maine with husband Peter Bals, We held a lovely goodbye reception for him on April 
17th, thanking him for the many gifts he brought to Grace Church, and the improvements he made 
to our parish. We are particularly grateful for a more open and inclusive Church, the successful 
completion of the major renovation of our historic 1847 building, implementing a new family 
service, and a significant influx of new members, many from beyond Brooklyn Heights. Steve 
always encouraged us to practice “Radical Welcome” and we hold to that message as we try to live 
out his teaching. 

With Steve’s departure, Grace has entered into a period of transition as we engage in a process of 
self-study and make our church ready to welcome a new Rector. To aid in this process, the Vestry 
engaged the services of Canon Thomas Orso as a Search Consultant, appointed a Rector Search 
Committee, and issued a Charge to the Committee, setting forth their responsibilities and the 
Vestry’s guidelines for their work, which are described below in greater detail. 

The Vestry was also pleased to announce the selection of the Rev. Anne F. Richards as our Interim 
Rector. Commencing her work just before Labor Day, Anne is already making her own mark. We 
are grateful for her experienced and thoughtful guidance. We are also deeply indebted to our 
wonderful Associate Rector, the Rev. Julie Hoplamazian, who held us together by herself during 
the months between Steve’s departure and Anne’s arrival -- we could not have done it without her! 

As Grace has grown and we contemplate our future as a larger church, the Vestry and Wardens are 
working to ensure that we manage the affairs of the Church in a manner which supports this growth.   
Some of these accomplishments or goals may sound mundane, but they are essential if we are to 
fully carry out our mission and ministries. In 2016, we upgraded our internet service, our telephone 
service, employed an assistant for our Financial Administrator, transitioned to a new auditing firm 
and established an Audit Committee, began creating job descriptions for staff, and have developed a 
number of new policies and procedures. As the year ends, we are close to finalizing an Investment 
Policy, appointing an Investment Committee, and are working to upgrade our website. 

Following Steve’s departure, the Vestry toured the rectory and identified needed improvements and 
maintenance projects to prepare it for a new resident. Under the leadership of Bill Newbury, and 
with the assistance of sexton Felipe Guerra, the rectory has become much more attractive and ship-
shape. And when our Interim Rector Anne Richards chose to continue her residence in Manhattan, 
we were able – with the approval of the Diocese – to rent out the Rectory and gain additional 
revenue for a twelve-month period. 

This printed report contains summaries of most of the many ministries of Grace, and we hope that 
you will take the time to read them carefully.  As always, please feel free to contact either Vivian 
Toan at vivian.toan@gmail.com or Kate Rock at katewrock@gmail.com. 
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TREASURER'S	REPORT,	FINANCES	and	ADMINISTRATION	
Financial	Report	for	the	2016	Fiscal	Year	–	Priscilla	Newbury	
Under the by-laws of Grace Church, the annual meeting must occur in early January, before some   
vendors have submitted their statements and donors have completed their pledges. As a result, this 
is a preliminary report of the income and expenses for the operations of Grace Church Brooklyn 
Heights for the fiscal year ending December 31, 2016. The report consists of real income and 
expenses as of the end of 2016 as well as estimates of some additional expenses. Final numbers 
should be completed by the end of February 2017. 
 
For the second year in a row, Grace will experience a cash surplus even though 2016 revenues of  
$1,417,000 were about $85,000 lower than 2015. Regarding 2016 revenues: 

• Pledge and Plate of about $759,000 was about $12,000 less than 2015.   
• Income from Grace Church School was about $30,000 less than 2015 because in 2015 GCS 

made an additional Facilities payment for 2014, and because in 2016 GCS did not reimburse 
Grace for one month’s janitorial expense. 

• Nagel Trust was about $146,000 less in 2016, in part because distributions in 2015 were 
about $96,000 higher than 2016 and because the Trust did not make the November 2016  
$50,000 distribution.   

• Special Offerings in 2016 were $8,000 less than 2015 due to the creation of a separate 
Memorial Fund. 

• Flower income in 2016 was about $7,000 less than 2015 due to the creation of a separate 
Flower Fund. 

• Offsetting approximately $203,000 in lower revenues was the prepaid 12-month rental 
income for the rectory in the amount of $108,000, and rental income from Brooklyn Youth 
Chorus and the Barrows Group in the amount of about $15,000. 

 
2016 expenses of $1,219,000 were about $91,000 less than 2015 expenses of $1,310,000.  
Highlights of the savings are: 

• The absence of a full time Rector for a 3-month period reduced Clergy and Staff expenses 
by a net of $30,000 after accounting for expenses for the Interim Rector and some expenses 
for the search. 

• Lower 2016 expenses for the organ and piano, flowers and the altar saved about $18,000 in 
Church expenses. 

• Lower electricity, heating and surveillance costs reduced Church Safety and Utility 
expenses by about $19,000 in 2016 compared with 2015. 

• Insurance costs appeared to be $11,000, but this is due to a timing difference in billing. 
• Building Maintenance expenses in 2016 were about $8,000 lower compared with 2015. 
• Lower costs of telephone, printing and audit fees reduced Administration and Outreach fees 

by $5,000 in 2016 compared with 2015. 
 
The net result suggests a preliminary cash surplus of about $181,000. The major drivers of the 
surplus are the $123,000 income from facilities rentals and $98,000 in pledges for 2017 prepaid in 
2016. Without these one-time supplements to income, the result would have been a $40,000 deficit. 
A 2016 surplus is a necessary safety net for Grace’s expenses in 2017. As explained in the 
following section on “Special Funds,” Nagel Trust will unwind in 2017. Until all the legal hurdles 
are crossed, the $200,000 annual distributions normally received from the Trust will lapse. In fact, 
Nagel Trust revenues in 2016 are $50,000 less because the November distribution was not made. 
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Once the legal hurdles are crossed, Grace will add about $4MM to its endowment and resume the 
annual distributions as permitted by law. As long as the Trust settles in 2017, Grace has the 2016 
surplus to compensate for the (temporarily) lost revenues. 

 

 GRACE CHURCH 2016 
(ESTIMATED) 

FULL YEAR 
(12/30/2016) 

12 MOS. 2015 
(as of 1/7/16) 

      
REVENUES     
Non-Designated   $139,440   $13,820 
Flowers  $3,956   $10,267 
Foundation (Moved in 2016)  $8,200 
Grace Church School  $336,191   $365,912  
Nagel Trust  $150,593   $296,535  
Pledge and Plate  $758,740  $770,753 
Special Offerings  9,585   $17,180  
Other Income  $1,930   $2,400  

TOTAL REVENUES  $1,400,435   $1,485,067  
      
EXPENSES     
Church Operations  $76,195   $94,426  
Clergy and Staff (Including 
Interim & Search) 

 $761,012   $791,504  

Church Safety & Utilities  $46,046   $65,428  
Building Maintenance & Repair  $57,329   $65,093  
Insurance  $81,892   $92,039  
Diocesan Pledge  $90,000   $90,000  
Administration & Outreach  $106,744   $111,220  

TOTAL EXPENSES  $1,219,218   $1,309,710  
      

NET SURPLUS/(DEFICIT)  $181,217   $175,357 
	
	
2016	Annual	Giving	Campaign	–	Vivian	Toan	
In the past year, Grace Church continued its goal of growing pledge and plate income from  
members of our parish in an amount sufficient to support the life of our church. To fall short of 
this goal means withdrawing money from a limited endowment fund and borrowing from future 
generations to pay for our current needs. 

The goal of $820,000 was a 13% increase over 2015. We fell short of that ambitious goal but 
raised $626,056 in pledge commitments from 266 parish households. We are keenly aware that it 
is a priority to grow in our stewardship to create a solid financial base from which to call a new 
Rector. We will renew our efforts in 2017 under the new leadership of Campaign chair Amy 
Rowland. For further information about the “Light Shines in the Darkness” 2017 Campaign, 
please contact Amy Rowland at amyerowland@gmail.com. 
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Special	Funds	–	Vivian	Toan	
House for All People Capital Campaign Fund 

In the 2015 Annual Report, we stated that final cost of the restoration project was expected to be 
approximately $5,586,800.  At year-end 2015, everything had been paid except for approximately 
$30,000 in final organ work, $100,000 for an Outreach Fund, and repayment of the Episcopal 
Church Building Fund loan along with associated interest. 

The Building Fund loan has a remaining balance of $142,337 if the final payment is made prior to 
January 15, 2017.  As of December 30, 2016, an additional $40,000 in parishioner pledge payments 
is needed to achieve this loan payment.  Since that date, several payments have been received, and 
we are still optimistic about achieving this goal. In January or February 2017, and following the 
final loan payoff and collection of any further pledge payments, the Vestry will have to assess the 
amount of remaining funds, if any, to determine how to handle funds for organ work and the 
Outreach Fund. 

Endowment Funds and Trusts 
Restricted Endowment Funds 
Grace Church currently has two pools of money that must be protected by the more stringent 
requirements of the New York Prudent Management of Institutional Funds Act (“NYMPIFA”).  As 
of December 15, 2016, these were the Chauncy Memorial Fund of $85,772 and the Titter Fund of 
$50,000. 

The Titter Fund has often been referred to as the “Flower Fund” because it was originally 
intended to generate income for altar flowers and projects to maintain the beauty of the 
church. Prior to the death of Penny Titter, she determined that $50,000 would be contributed 
to the beautification efforts of our capital restoration campaign and the remaining $50,000 
should be moved to our Endowment Fund. 

The Nagel Trust:  Grace Church has been one of two beneficiaries of this Trust, and has 
received significant annual income for many years ($260,000 in 2015). Upon the death of 
the last remaining trustee, the assets of the Trust were to be divided between Grace and the 
other beneficiary. The Grace share was valued at approximately $4.056 million in 2015. We 
have just learned of the death of this trustee, which will therefore result in distribution of the 
assets to Grace and the other beneficiary. The money will thereafter be considered a 
“Restricted Endowment.”  We are obligated to manage the investments of this fund, as well 
as the two smaller funds described above, very carefully to ensure that we continue to 
receive revenue from their earnings and ideally increase the value of each.   

Unrestricted Endowment Fund: There is currently $686,000 in our Unrestricted Endowment 
Fund. We anticipate adding to this fund with the proceeds from an additional bequest 
(approximately $250,000), the distribution of which has been delayed due to a legal matter 
involving one of the other beneficiaries.  

Even though this bequest has not been restricted by the donors, it is imperative that we preserve the 
capital to the greatest extent possible. Over the past decade, we have regularly invaded principal to 
pay for Church operating expenses, and the fund has been significantly diminished. The Wardens 
and Treasurer, with input from other parishioners, have been working on a draft Investment Policy 
to present to the Vestry. Once this is adopted, an Investment Committee will be named and directed 
to develop a strategy that will prudently invest our Restricted and Unrestricted Endowment Funds. 
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Special Funds 
Outreach Fund: Grace Church solicits gifts for specified outreach purposes and it is our policy to 
pass these funds along as quickly as possible.  As of December 30, 2016, we had received the 
following gifts: 

Community Help in Park Slope  $3,091 
Episcopal Diocese of Jerusalem  $476 
Episcopal Relief and Development          $50 
Habitat for Humanity    $1,162 

 
Memorial Fund: Throughout the decades, Grace Church has been blessed by many wonderful 
memorial gifts. In some cases, these gifts funded specific projects such as our glorious stained glass 
windows. In other instances, special gifts to honor the memory of a parishioner have not been tied 
to a specific project. By Vestry policy, these gifts will be used for purposes related to our worship 
ministries, Altar Guild, or church improvements or beautification. As of December 1, 2016, this 
fund amounted to $17,225.  Of this amount, $12,000 consists of a special gift from the Garrido 
family, in memory of John and Tess McKellen, to build a new multi-use cabinet near the Sacristy to 
support the clergy and Altar Guild. We expect this will be done during the spring of 2017.   
 
Flower Fund: Grace Church solicits donations for flowers and special floral decorations at Easter 
and Christmas. Because these flowers and floral decorations must be ordered well in advance of the 
gifts, we estimate the amount of the gifts that might be received, and if they fall short, the deficit is 
made up from the operating account. If the gifts exceed the amount of the florist charges, the 
surplus may be placed in the Flower Fund and used for flowers and floral decorations later that year 
or in subsequent years. On other occasions when parishioners give money for altar flowers in 
memory of a loved one, the money is expended for the designated occasion and does not flow 
through the fund. While final figures are not yet available, this fund is likely to be approximately 
$1,200 at the end of calendar year 2016. 
 
Music Fund: This fund receives gifts to support special musical performances and guest musicians, 
and to support music program needs.  In 2016, this fund supported an April organ recital and guest 
musicians on Ash Wednesday, Easter, and other occasions. Financial activity during 2016 included 
income of $4,725 and expenditures of $4,675.  The balance (as of 11/11/16) was $5,753. 
 
Organ Fund: Grace Church owns a very valuable Austin organ that receives routine maintenance 
and tuning as well as occasional repairs. We have established an Organ Fund, otherwise known as 
the Organ Maintenance Fund, to supplement the small line item in the operating budget and to build 
a cushion for unexpected large repairs. We are especially grateful to our Paul Richard Olson and 
Craig Whitney for their Lenten and Advent organ concerts that have raised money for the Organ 
Fund, as well as treated the parish and community to their lovely music. The closing balance was 
$2,600. 
 
Rector’s Discretionary Fund is funded by designated gifts from parishioners as well as money 
given to the Clergy in connection with a wedding or funeral (the predominant source of funding). 
Per the Canons of the Episcopal Church, it shall be used for “such pious and charitable uses” as the 
Rector or Priest-in-Charge may determine. By a policy adopted by the Vestry, the charitable uses 
have been more closely defined, and it shall be used for individuals, primarily parishioners, who 
require compassionate financial support such as health care, housing, food, clothing, and funerals. 
2016 financial activity includes income of  $3,071 and expenditures of $18,540. The closing 
balance was $51,376. 
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Fair Fund: The Church maintains a separate bank account for the proceeds raised by the 
WinterFair and Spring Auction and Gala (collectively known as The Fair Fund). This facilitates 
record keeping and allows us to report net revenues more easily. The Fund contributed $65,000 to 
the Capital Renovation Campaign in 2014, but no Fair-funded projects were authorized by the 
Rector during 2015 or 2016.  Consistent with the Canons of the Episcopal Church and policies 
adopted by the Vestry, the Vestry will make the decisions as to expenditures from the Fair Fund, 
and may do so either by allocating dollars for a particular project, or allocating some dollars to a 
particular budget line in the annual budget such as furnishings, flowers, the garden, etc. The Church 
has benefitted over the years by many wonderful projects funded with the money raised through our 
annual fair and gala.  Net income for 2016 was $26,043. The closing balance was $106,238. 
 
Columbarium Fund: Funds received for the purchase of niches and/or vaults (after the payment of 
the costs of urns and name plates) are now deposited into a special Columbarium Fund. This money 
has been set aside for an expansion of the Columbarium. 2016 income was $5,370 . The closing 
balance was $5,826.  
	
Grace	Brooklyn	Heights	Conservancy	–	Kate	Rock	
The Grace Brooklyn Heights Conservancy was established in 2012 to support the restoration of, 
and capital improvements to the historic buildings of Grace Church. As a tax-exempt 501(c)(3) 
organization distinct from the Church itself, the Conservancy is able to receive contributions from 
organizations that could not otherwise support religious institutions. Since its inception, the 
Conservancy has received almost $25,000 in matching grants from such companies as Goldman 
Sachs, Prudential, HSBC, and Moody’s. We are grateful to those parishioners who have enhanced 
their personal donations through their employers’ matching grants program.   
 
Junior Warden Kate Rock is President of the Conservancy.  Please contact her at 
wardens@gracebrooklyn.org	for further information on ways you or your employer can support 
Grace through the Conservancy.	
 
Legacy	Society	–	Bruce	Gregory	
Members of the Legacy Society have committed through their wills and advance planning to 
leaving investments, cash or property to Grace Church at death. With the completion of the “House 
for All People” Capital Campaign, the Legacy Society will have a visible presence in the life of the 
Church. A Legacy Society brochure will be reprinted to conform to the appealing and colorful style 
of Grace’s Annual Giving brochures. The Legacy Society committee will expand to include several 
long-standing parishioners with historical knowledge of the Parish and its members, and will aid the 
Rector in enlisting more Parish members in the Society. Finally the committee will again survey the 
congregation to record those who have designated Grace Church in their wills. For further 
information about the Legacy Society, please contact Bruce Gregory at bgregory7962@gmail.com. 
 
Buildings	and	Grounds	Committee	– 	Viktor	Pohorelsky,	Chair	
The Committee’s work in 2016 was essentially devoted to two efforts: the installation of a 
dehumidification system for the organ blower room and an assessment of repairs needed in the 
Rectory. Maintaining acceptably low levels of humidity in the organ blower room is important 
because of the mold infestation that occurred several years ago. A plan for the dehumidification 
system that fell within our budget was adopted. This called for additional electrical wiring and 
plumbing in the blower room and two adjacent subgrade spaces.  The wiring has been completed, 
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but the plumbing remains to be done. Our organ consultant monitored humidity levels closely 
during the summer, the most critical time, and determined that it stayed within acceptable levels 
even without a system in place. Nevertheless, the project will move forward, given the risk of 
incurring far greater expense if mold should reemerge.   
 
A close survey of the Rectory was undertaken to determine what repairs will be needed before a 
new Rector moves in. No major structural or other renovations appear to be required, but a number 
of cosmetic changes may need to be undertaken with input from the new Rector. These will include 
refinishing the wood floors, improving the lighting and shelving in some of the closets, and 
repainting.  Some appliances, particularly the air conditioners, will need replacement as 
well. Repairs to the stoop were made by the sexton, obviating the need for a wholesale renovation, 
although that is a project that will require attention in the foreseeable future.  A wisteria plant that 
posed a danger to the rear facade and foundation has now been removed, and some minor tree work 
was done in the backyard, but additional landscaping in that area may be undertaken in the coming 
year. 
 
 
RECTOR	SEARCH	COMMITTEE	
Barbara	Becker	and	Vivian	Harrison	
	
On	February	9,	2016,	the	Rev.	Stephen	D.	Muncie,	14th	Rector	of	Grace	Church	Brooklyn	
Heights,	announced	that	he	would	retire	with	April	10	as	his	last	day	at	Grace.	The	Wardens	
and	Vestry	then	undertook	two	critical	processes:	seeking	an	Interim	Rector	and	convening	a	
Rector	Search	Committee.	On	June	29	the	Wardens	announced	that	Barbara	Becker	and	Vivian	
Harrison	had	been	named	Co-Chairs	of	the	Rector	Search	Committee.	In	discussions	with	the	
Co-Chairs,	Wardens	Vivian	Toan	and	Kate	Rock	described	the	first	steps	of	the	search	process:		
recruiting	the	Search	Committee;	conducting	a	Parish	self-study;	developing	a	Parish	profile;	
preparing	documentation	for	the	diocesan	Office	of	Transition	Ministry	(OTM);	and	
developing	the	Rector	position	description.	The	next	steps,	following	approval	of	these	
documents	by	the	Officer	for	Transition	Ministry,	including	posting	the	Rector’s	position	so	
that	applications	can	be	submitted,	reviewing	and	screening	resumés,	interviewing	
candidates,	and	finally,	recommending	to	the	Wardens	and	Vestry	three	final	candidates.		Of	
these	three,	one	will	be	called	to	be	the	15th	Rector	of	Grace	Church,	subject	to	approval	by	the	
Bishop.		
	
The	Wardens	and	Vestry	contracted	with	the	Rev.	Thomas	Orso,	a	seasoned	Transition	
Ministry	Officer,	as	consultant	for	the	Search	process.	They	also	provided	a	preliminary	list	of	
parishioners	for	consideration	as	members	of	the	Search	Committee.	The	Co-Chairs	added	
additional	names	and	successfully	recruited	eight	parishioners	to	form	the	complete	
Committee.	Guided	to	assemble	a	group	representative	of	the	diversity	of	the	congregation,	
the	Co-Chairs	sought	to	include	worshippers	from	all	four	Sunday	services;	parishioners	
representing	the	range	of	race,	age,	gender,	sexual	orientation,	and	family	configuration	that	
make	up	Grace	Church	today;	and	members	whose	relevant	skills	could	contribute	to	the	
Committee’s	work	and	who	demonstrated	a	willingness	to	serve	collaboratively	on	the	
Committee.	Members	of	the	Search	Committee	are	Thomas	Baldwin,	Sarah	Davies,	Marilyn	
Grant,	Christopher	Larson,	Brianna	McCarty,	Michael	Rycheck,	Anne	Silver	and	Craig	Whitney.	
On	September	25,	2016	the	Rector	Search	Committee	was	formally	commissioned	at	all	four	
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Sunday	services,	receiving	the	Vestry’s	official	Charge	to	the	Committee	from	Senior	Warden	
Vivian	Toan.		

On	Sunday,	October	16,	the	Committee	conducted	two	Informational	Forums	to	share	an	
outline	of	the	search	process	itself,	answer	questions,	and	provide	a	preview	of	the	Parish	
self-study	to	be	undertaken	in	the	following	weeks.	From	late	October	through	mid-November,	
the	Committee	conducted	five	separate	small	group	self-study	meetings	after	Sunday	services	
to	solicit	parishioners’	opinions	about	Grace	Church,	its	ministries,	and	the	qualities	they	
desire	in	the	new	Rector.	To	encourage	the	widest	possible	participation	in	the	self-study	and	
to	ensure	anonymity,	a	formal	Parish	Survey	was	launched	online	on	November	12,	with	hard	
copies	also	available.	The	Committee	received	246	responses	to	the	survey,	which	was	open	
for	four	weeks.	Information	collected	in	the	live	meetings	as	well	as	the	written	survey	will	
provide	important	data	and	points	of	view	for	inclusion	in	the	Parish	Profile	and	the	OTM	
documents.	

	The	Committee	is	now	developing	these	documents	which,	when	approved	by	the	Wardens	
and	Vestry,	must	then	be	submitted	to	the	diocese	for	review	and	approval,	and	then	will	be	
sent	to	the	National	Church’s	Office	of	Transition	Ministry	and	posted	to	its	website,	where	
potential	applicants	can	view	them.	The	Parish	Profile	will	also	be	posted	on	Grace’s	
revamped	website.	The	goal	is	to	post	all	these	documents	by	March	1,	2017	to	enable	our	
diocesan	Transition	Ministry	Officer	to	represent	Grace	Church	at	an	Eastern	Regional	
meeting	on	March	6,	where	parishes	that	are	seeking	applicants,	as	well	as	priests	looking	to	
make	a	transition,	will	be	in	attendance.					

	The	Committee	anticipates	receiving	and	reviewing	resumés	during	March	and	April,	and	it	is	
difficult	to	project	at	this	early	date	when	a	new	Rector	will	be	in	place.		Please	don’t	hesitate	
to	contact	Barbara	or	Vivian	with	any	questions	or	comments	at	bejbecker@gmail.com	or	
vharrison421@aol.com.	
	
	
WORSHIP	and	MUSIC	
Altar	Flowers	Guild	–	Kathy	Page	
In the spring of 2015, efforts were initiated to revive the Grace Altar Flowers Guild. A small group 
of dedicated volunteers provided flower arrangements for the altar, chapel and narthex on a regular 
basis through the spring of 2016, and green plants were used during the summer months. During the 
fall and winter, parishioners’ donations of memorial or thanksgiving offerings have underwritten 
more formal arrangements from a local florist.  In the year ahead, the Guild will need to determine 
whether it has the volunteer resources to continue this ministry. For further information about the 
Altar Flowers Guild, please contact pagingkathy@gmail.com. 
 
Altar	Guild	–	Matilda	Garrido	
During 2016, the Altar Guild made strides in administration and organization.  It provided 
improved written instructions with photographs and organized storage space in the Sacristy. It 
replaced traditional wax candles (that were difficult to light and often spilled wax) with oil-filled 
candles throughout the Church. In addition, the Guild added several new members to the 11:00 am 
corps of volunteers.  Goals for 2017 include recruitment of additional volunteers (particularly for 
the 8:00 am service), a full inventory of both silver and textiles, even better organization and 
storage, and repair of silver items, including the Tiffany chalice.  For further information about the 
Altar Guild, please contact Matilda Garrido at matilda.garrido@gmail.com. 
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Centering	Prayer	–	Lindsay	Boyer						
Centering Prayer provides a place for people to engage in and learn about two forms of 
contemplative prayer: Centering Prayer, a silent, wordless form of prayer based on Christian prayer 
traditions, and Lectio Divina, a form of sacred reading of scripture and other sacred texts.  The 
group creates space for those who are drawn to Christianity but not quite sure what they believe or 
where they belong.  The group is bringing the Gospel, often read during the Lectio Divina, to those 
who otherwise might not be comfortable in church and to those who hear God’s voice in silence.  

The Centering Prayer group has been meeting for more than ten years and is open to all, attracting 
anywhere from 3 to 10 people each week. Quite a few of our regular members come from outside 
the parish. We meet in the chapel on Tuesdays at 7 pm and our meetings usually last about an hour.  
This year we had a summer break in July and August. 

In January we hosted a contemplative group leadership event, in Lent we hosted a quiet day of 
healing, and in May a quiet day on the theme of “Finding Support for Your Spiritual Journey.”    
These included liturgies written specifically for the day by Judy Burns.  The quiet days typically 
attract 15 to 25 people. This Lent we would like to host an Introduction to Centering Prayer. 

The group is led by Lindsay Boyer, Jim Connell and David James, and we rotate between those 
three leaders. Lindsay Boyer is the main contact person and can be reached at 
lindsay@lindsayboyer.com or 718-858-4119. 

Eucharistic	Visitors	–	Kate	Rock	
Every Sunday, Eucharistic Visitors are commissioned from the Altar to take Communion to 
members of the Grace community who are unable to come to church. To those confined to home or 
hospital, these visits are more than a simple extension of Sunday’s service. The visits are a tangible 
reminder that despite their absence, these particularly vulnerable parishioners continue to be part of 
the family of Grace. Eucharistic Visitors go to those recovering from severe illness or surgery, 
enduring a chronic illness, or in their final days. Visitors provide support not only to the parishioner, 
but also to family members, friends, and caregivers.   
 
In 2016, Eucharistic Visitors have been to homes in the farthest Brooklyn neighborhoods as well as 
to hospitals and nursing homes throughout the city. If you are interested in learning more about the 
Eucharistic Visitors Program, please contact Kate Rock at katewrock@gmail.com.	
	
Healing	Prayer	Team	–	Judy	Burns	
During Holy Communion at the 8:00 and 11:00 am services, parishioners are invited to the side 
chapel to receive a laying-on of hands and prayers for strength, grace, and healing in body, mind or 
spirit from trained members of the Healing Prayer team. This confidential ministry is available to 
anyone who desires a special prayer for self or others. Like all pastoral ministries at Grace Church, 
Healing Prayer is completely confidential.   
 
The team continued to grow in 2016 and, in October, members of the Healing Prayer and 
Intercessory Prayer teams joined together in a half-day prayer retreat at Grace, led by the Rev. Julie 
Hoplamazian.  For further information about this ministry, please speak with the Clergy or any 
member of the team, or contact Judy Burns at judybegonia@nyc.rr.com. 
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Liturgical	and	Eucharistic	Ministries	–	Kate	Rock				
Our common prayer is the focal point of our church life. We come together to praise God, give 
thanks for our many blessings, lift up prayers for those in need, mourn for those who have died, and 
participate in the liturgy of the Holy Eucharist. Liturgical Ministers are lay members of the parish 
who have been trained to read Scripture with understanding and clarity and to lead the prayers of 
the congregation with conviction. Supporting the Clergy, our Eucharistic Ministers, also lay 
members of the parish, assist the Clergy in worship at the Altar, and during the liturgy of the 
Eucharist, they serve as acolytes, and administer Holy Communion to the congregation, so that all 
may join in this feast of love and mercy.  
	
You are invited to participate in either of these ministries and may join at any time. Refresher 
training sessions for all lay ministries are conducted twice yearly in the spring and fall. For further 
information, please contact Kate Rock at katewrock@gmail.com. 
	
Music	Ministry	–	Paul	Olson	
Music is extremely important to the worship life of Grace Church and beautiful music has always 
enhanced our liturgy. Every Sunday between September and June at the 11:00 am service, the 
Parish Choir assumes a key role in our worship by leading in hymns and liturgical settings and in 
addition, offering anthems and motets. Many choir members are also actively involved in other 
ministries of our parish. 

I am grateful for every choir member but special thanks need to be given to our eight excellent staff 
singers: Heidi Engstrom Jody Mullen, Mary Bowen, Val Vollmer, Paul Batsel, Edward Trerise, 
Nick Connolly, and Larry Small. Our musical leadership at the 9:15 am service has been enhanced 
by Mary Bowen and Val Vollmer and various musicians.  We continue to build the children’s 
music program and currently have 15 children coming to rehearsals on Monday afternoons. 

Music highlights for 2016 included Tuesday Noon Advent and Lenten organ recitals; Hymn 
Festival with Plymouth Church and The Hymn Society of America (April 17); organ recital by Dr. 
Gail Archer (April 24); Bach to Brooklyn, organ recital by Paul Olson (September 10); Annual 
Festival of Lessons and Carols (December 18). 

This past summer I took part in two church music conferences: a week-long retreat/conference at 
Nashota House in Wisconsin and additional time at St. Olaf College. Both brought new energy, 
ideas, and rest. It is a joy to serve Grace Church. If you are interested in learning more about the 
music programs of Grace Church, please contact Paul Olson, Organist and Choirmaster at 
polson@gracebrooklyn.org. 
 
Welcome	Ministry	and	Greeters	Program	–	Kim	Lovejoy	
Every Sunday we are encouraged from the pulpit to be a community of welcome. The Welcome 
Ministry and Greeters Program formalizes this directive and seeks to ensure that all who come to 
Grace feel that their presence matters. Members of the Welcome Ministry volunteer to be at the 
doors of Grace before the 11:00 am service, near the Welcome Table after the service, and at Coffee 
Hour, to answer questions and facilitate introductions to other members of the Grace community. 

For 2017, we have four goals: (1) encourage newer members and a broader range of ages to 
participate in the Welcome Ministry; (2) create personalized name tags for Greeters; (3) orient 
newcomers to ways of participating in events such as the WinterFair; and (4) expand the Welcome 
Ministry to other worship services. If you are interested in trying out this ministry, please contact 
Kim Lovejoy at kim.lovejoy@gmail.com.   
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EDUCATION	
Education	for	Ministry	–	Kathy	Page	
Since 2010, Grace Church has hosted an Education for Ministry (EfM) program of ministry 
formation and theological education for lay persons, sponsored by the University of the South at 
Sewanee. This four-year course, led by trained mentors Kathy Page and John Musco, meets weekly 
from September through June. The Grace EfM has graduated a number of parishioners. While we 
are happy to report that our current group is at capacity, we hope that there may be vacancies when 
we begin our next year of study in September 2017. Learn about EfM at www.efm.sewanee.edu/   
or for more information about EfM at Grace, please contact Kathy Page at pagingkathy@gmail.com 
or John Musco at johnmusco@gmail.com. 

Adult	Education	–	the	Rev.	Anne	Richards	
We began a Parents Group this fall. Facilitated by the Rev. Anne Richards, it met every Monday in 
the North Room for an hour and a half. This group was open both to Grace parents and parents from 
the wider community. The group developed quickly, and will continue through the winter and 
spring. During our first six sessions, we discussed various issues and concerns in parenting young 
children. We then branched out to other related topics, such as the spirituality of children and the 
effects of technology use on parenting. This winter we will focus on issues of young adulthood as 
they pertain to family development. This convivial, conversational group has attracted both mothers 
and fathers of young children.	

Upcoming this winter is an adult forum series on Sunday mornings at 10:00 am that will focus on 
Grace’s outreach partners, as well as a Wise Aging group that will meet midweek. The latter will 
provide a forum for people of all ages, but especially people 45 and over, to discuss spiritual and 
emotional concerns related to aging in a positive, creative way. We will also have a parish-wide 
book read during Lent focusing on Karen Armstrong’s book, “Twelve Steps to a More 
Compassionate Life.” 
	
Sunday	School,	Godly	Play	–	Jennifer	Murdoch	
Godly Play serves our young parishioners, who are in grades pre-kindergarten, kindergarten and 
first grade. The Godly Play curriculum is designed using a Montessori method of learning, and is 
meant to engage children in a very hands-on way, and encourage them to question and explore. We 
endeavor to teach the Gospel of mercy, justice, truth, faith, hope, and love. It is a joy watching the 
children respond and connect to the lessons each week and we hope that what they learn can help 
them apply the teachings of the Bible to their daily lives. We meet Sundays from 10:00 am-10:55 
am, following the 9:15 am Family Service. Our teachers are all dedicated volunteers, and we have 
been fortunate that many have been teaching with us for several years now. Each week we have one 
teacher and one assistant assigned to Godly Play. 

We have been very blessed to have an ever-increasing number of children regularly attending 
Godly Play. While we are thrilled to welcome these new little ones, it has presented some 
challenges that do need to be addressed as we continue to grow our youth ministry. 

Currently, children move upstairs to Living the Good Word once they start second grade and are 
grouped with children through sixth grade. We would like to expand Godly Play, adding a class 
specifically for children in grades 1 and 2. This will benefit the older children as well, allowing 
them to have more advanced discussions with more children in their own age range. Both parents 
and teachers have expressed immense support for this and we feel it is a legitimate need so that we 
can grow our program, while retaining children within the program by keeping them engaged.  
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Another concern is lack of dedicated space for our program. Godly Play primarily uses the Gym 
stage.  Because this space is very open, it is used frequently by others and can also be very noisy. 
Godly Play sometimes uses the classroom off the gym (when the shelter is in residence or when 
activities in the gym require use of the stage). GCS teachers and administrators have been very 
accommodating, but it is challenging – detracting from teaching time and distracting the young 
children who are otherwise taught to explore their space.  

We have big goals for the coming year and feel they are consistent with the priority we place on our 
children’s religious education.  For further information on Godly Play, please contact Jen Murdoch 
at jmurdoch0805@gmail.com. 

Sunday	School,	Living	the	Good	News	-	David	Pitou	
Living the Good News Sunday School class is for young scholars in the second to sixth grades. 
While 36 students are enrolled, Sunday attendance averages about 10. The curriculum is 
supplied by Morehouse Education Resources and is synchronized with the Lectionary, so the 
children study the same lessons heard earlier at the 9:15 am Family Service. This year we 
added Bible Study to the course and students were given The Illustrated Children’s Bible. We 
have covered Genesis and Exodus so far but there is a lot more to go! Some of the students 
take the Bible home with them to read on their own.   
 
The one-hour class includes contests, drawing, discussions, religious music and art. Guests 
sometimes join us and in 2016 Paul Olson conducted a hands-on organ lesson, Mark Rose 
brought archaeology to life, and Steve Muncie and Julie Hoplamazian discussed vestments. 
 
All the teachers – Wendy Karner, Kim Lovejoy, Dee Maxfield, Amanda Sawyer, Thatcher 
Woodley and David Pitou are volunteer parishioners. To learn more about Sunday School, 
please contact David Pitou at dwpitou@gmail.com. 
 
Bible	Study	–	Julie	Hoplamazian 
With Steve’s departure in April, Julie assumed leadership of the Tuesday morning Bible Study. In 
the Spring, we studied a 6-week course on women in Scripture; in the Fall, a 12-week study of St. 
Paul’s 1 and 2 Thessalonians.  A guest scholar, the Rev. Dr. Christian von Dehsen, led two of these 
sessions. Dr. von Dehsen is a specialist in 2 Thessalonians, and is a retired professor of New 
Testament at Carthage College.  We look forward to welcoming him back in 2017 to lead additional 
classes. 
 
 
 PARISH	LIFE	and	HOSPITALITY 
20s/30s	–	Julie	Hoplamazian	
The Grace Church 20s /30s group was revived this fall, with the first monthly meeting held in 
December. New co-coordinators of the group, Anna and Ned Borgman, have been identified to help 
carry this renewed ministry forward. 

Coffee	Hour	–	Martha	Bakos	Dietz	
In the on-going quest to invigorate our 11:00 am service Coffee Hours, we continue to encourage 
ministries and individuals to host and are very grateful to those that have already participated. We 
are also experimenting with a new approach by gathering for Coffee Hour in the back of the Church.  
This change of venue allows parishioners to cross more easily the “coffee hour threshold” after the 
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service and we’ve enjoyed seeing increased attendance. The hope is to return coffee hour to the 
Guild Hall with a stronger base of participation.   

Efforts are also underway to strengthen Coffee Hour following the 9:15 am Family Service. A small 
focus group raised ideas for a broader range of snacks and a play area to engage children so parents 
can talk more easily. This group is already enjoying increased attendance. 

For further information about hosting a Coffee Hour, please contact Martha Bakos Dietz at 
mbdietz94@gmail.com. 

Docent-Led	Tours	–	Marianne	Hurley	
Grace Church has not only a beautifully restored historic interior with a variety of furniture, finishes, 
and stained glass, but it also has a history that can be told effectively through a docent-led tour. Six 
docents offer once monthly tours lasting about 45 minutes to intimate groups of parishioners and 
visitors.  

This past year there were two special events. The first was coordinated with the Municipal Art 
Society and attracted about 25 people who visited the exterior of historic churches in Brooklyn 
Heights and ended with a short talk and tour of the interior of Grace Church, led by Marianne 
Hurley. The second special event was in conjunction with the Sacred Sites Open House Weekend of 
the New York Landmarks Conservancy. Kim Lovejoy and Marianne Hurley gave a special talk to 
interested visitors. During the afternoon they and other docents led informal tours throughout the 
afternoon for 30 to 40 people.  In addition, there was a special tour led by Robert Whiteford.  

Special tours can be arranged through the office.  In the coming year, we hope to grow the program 
by attracting more docents and participants.  If you are interested in learning more about docent-led 
tours, please contact Marianne Hurley at Marianne.hurley@sbcglobal.net 

Picnics,	Feasts,	and	Festive	Receptions	–	Martha	Foley	and	Sally	Larson	
Grace has a wonderful tradition of hospitality which continued in 2016.  Members of the hospitality 
ministry hosted and assisted with many special events, including the traditional WinterFair, Steve 
Muncie’s Farewell Reception and Farewell Tea, the Spring Gala and Silent Auction, an Organ 
Recital Reception, the Spring Barbecue, Senior Luncheon, Rally Day Barbecue, the Annual Harvest 
Dinner, the Newcomers Gathering, the Heights Clergy Luncheon, and the reception following 
Lessons and Carols.  

Our thanks to all the volunteers – particularly the “Kitchen Crew” – who helped throughout the year 
with these many events, and also to the many parishioners who provided salads and desserts for the 
barbecues, as well as the wonderful treats for the Lessons and Carols reception. To learn more 
about sharing in our Picnics, Feasts and Festive Receptions, please contact Sally Larson at 
slarson@gracebrooklyn.org. 

Stroller	Group	–	Becky	Fruin	and	Lauren	O’Garro-Moore	
The Grace Church Stroller Group is a group of parents with young children that meets quarterly on 
Sundays following the 9:15 am Family Service. Led by new co-chairs Becky Fruin and Lauren 
O’Garro-Moore, the ministry is open to all families with children ages 3 years and under, and 
neither official membership nor an RSVP is required to attend events.  

The Stroller Group holds four to five events a year, each combining fellowship and stewardship. In 
October, we convened for our Annual Stroller Brunch and in December, we held a Christmas Party 
and gingerbread house fundraiser for Habitat for Humanity. Several representatives from Habitat 
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joined us at the event (and at the Family Service) and we collected cash donations to aid the 
building of real houses while the children enjoyed building their edible versions. For the first time 
we opened up the event to the entire community, advertising with signs displayed outside the 
church. We had a great turnout and were able to raise significant funds. Upcoming events include a 
Mardi Gras Celebration and Food Drive in February, and a Spring Sing-Along in April.    

One of our challenges has been finding ways to engage in meaningful conversations about 
parenting and faith while chasing young children around. Our goals for the upcoming year include 
finding more ways to incorporate these discussions in our ministry, and also extending a special 
welcome to new members. For more information, please contact Becky Fruin at 
rrbrauer@gmail.com or Lauren O’Garro-Moore at lauren.ogarromoore@gmail.com. 
	
WinterFair	and	Spring	Gala	&	Auction	–	Barbara	Becker	
On February 6, Grace Church once again opened its doors to a large and eager group of 
parishioners and neighbors, anxious to see all the wonderful things on offer at the 2016 WinterFair. 
This traditional Grace Church event, held each year on the first Saturday in February, is our own 
lovely version of a classic church “jumble sale.”  

As in years past, generous donations of gently used goods – books, CDs, DVDs and puzzles; men’s 
and women’s “couture;” women’s jewelry; china, glassware and other tabletop items; a huge array 
of children’s clothes, toys and books; and furniture, sporting equipment, electronics and artwork – 
were complemented by a bake sale sponsored by the Grace Church School parents; a sit-down hot 
luncheon with home-baked cakes; a stunning offering of houseplants, many in bloom; and a 
silhouette artist who came all the way from Oklahoma. The Guild Hall came alive with twinkly 
lights, sunlight streaming through the tall windows onto the “farm-to-table” café setting, and the 
buzz of happy activity. The North Room was transformed into a cozy bookstore, and the Gym a 
marketplace bursting with children’s goods, including a special Kids’ Café. At the end of the day, 
all unsold items were given to other charities.  

The second major fundraiser of the year is the Spring Gala & Silent Auction. On the lovely evening 
of April 23, with the courtyard cherry tree in full bloom and white lights twinkling on the fence, 
Gala volunteers transformed the Gym into an elegant party space, decorated with huge branches of 
cherry blossoms and soft pastel lights. Attendees mingled on the auction floor, enjoying hors 
d’oeuvres and festive beverages, while they bid on 175 beautifully displayed items – all to the 
backdrop of a lively jazz trio. There was something for everyone – including a dog-walking service, 
outings at the beach or on the water, an antique lamp, tickets to the New York City Ballet, enough 
artwork to fill a small gallery, and a complete set of Royal Doulton china, Tiffany jewelry and 
certificates for local restaurants, shops and services. 

The 2016 WinterFair netted just over $14,000 and the Spring Gala and Silent Auction just shy of 
$15,000. Neither could have been possible without the hard work of dozens of volunteers who 
sorted and set up, decorated, baked and cooked, staffed the tables, and cleaned up afterwards. 
WinterFair Co-chairs Barbara Becker, Brianna McCarty and Kate Rock, along with Gala Co-Chairs 
Barbara Becker, Martha Foley and Lynn Vardakis, all note that the best part is the fellowship of 
working together – not to mention the opportunity to “go shopping!”  
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OUTREACH	
Community	Help	in	Park	Slope	–	Kate	Rock	
The Community Help in Park Slope (CHiPS) ministry at Grace is a vital connection to the homeless 
and hungry within our neighborhood. We help bring the compassion of our faith to the people of 
Brooklyn by teaming with CHiPS, a well-established soup kitchen and shelter in Park Slope. Each 
day, CHiPS serves 250 meals to our neighbors and houses eight mothers with infants in a program 
that helps them find permanent housing and employment. 
 
Throughout the year, by means of individual cash donations, the people of Grace have provided 
approximately $2,400 worth of food and supplies for the CHiPS kitchen. This is accomplished by a 
team of volunteers that purchases and delivers supplies on an ongoing basis. Individuals and 
families have also donated canned goods and dry foods in collection baskets at the back of the 
church. In addition, winter clothing items were donated and gift-wrapped as Christmas gifts to be 
distributed by CHiPS to those in need. The ministry involves over 10 parishioners working 
throughout the year and will continue this level of support into 2017.  Also in 2017, a group of 
Grace families is developing projects working with CHiPS that will begin to teach their young 
children about living a life of faith and service.   
 
Please visit www.chipsonline.org to learn more, or contact Kate Rock at katewrock@gmail.com for 
information on how to become involved through Grace. 
 
Compassionate	Cooks	–	Martha	Eckfeldt	
Sharing a meal is a symbol of fellowship, friendship, and taking care of each other – a way of 
sharing the blessings of community and God’s love.  The Compassionate Cooks ministry brings 
healthy, home-cooked meals to parishioners who are in special need of such care. Last year, the 
Compassionate Cooks prepared meals to aid those among us recovering from hospitalization and 
serious illness, to comfort those who grieved the loss of a loved one, and to celebrate with those 
welcoming a new child into their home.  A dedicated corps of volunteer cooks and drivers faithfully 
respond to each individual need as it arises – customizing meals to accommodate dietary 
restrictions and allergies, sometimes adding a special dessert for children in the household, and 
keeping a ready reserve supply of meals for emergencies.  If you enjoy cooking or have a car to 
deliver meals, please join us in this ministry of joyful hospitality and compassion.  Contact Martha 
Eckfeldt at marthaeck@gmail.com. 
 
East	Brooklyn	Congregations	–	Mark	McIntyre	and	Barbara	Becker	
As	2016	drew	to	a	close,	Grace	parishioners	were	exploring	whether	and	how	to	deepen	their	
relationship	with	East	Brooklyn	Congregations,	a	community-power	organization	of	churches	
and	homeowners	associations,	of	which	Grace	has	been	a	member	since	the	early	1990s.			

For	the	past	15	years	a	significant	part	of	outreach	at	Grace	has	been	to	advance	educational	
equity	by	working	with	public	high	school	students	in	several	East	Brooklyn	communities.	
This	important	work	continued	in	2016	at	Frederick	Douglass	Academy	VII	(FDA	VII)	as	part	
of	the	Life	Skills	Program,	with	parishioners	tutoring	students	to	pass	their	Regents	exams,	
mentoring	students	in	developing	job	interview	skills,	and	in	the	launch	of	a	new	Grace	
program,	working	with	a	student	on	strengthening	his	writing.		This	year’s	robust	group	of	
Grace	Church	mentors	included	Mark	McIntyre,	Debbie	Buell,	Geoff	Brewer,	Jeanine	Poggioli,	
John	Gilbert,	Bill	Newbury,	Tom	Chittenden	and	Barbara	Becker.	
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In	the	new	writing	program	at	FDA	VII	this	fall,	Parishioner	Bill	Newbury	began	work	with	a	
student	to	strengthen	his	persuasive	writing.	Besides	argumentative	writing,	FDA	students	
need	help	in	writing	research	papers	(something	not	covered	in	the	school	curriculum),	
guidance	on	how	to	approach	written	homework	assignments,	and	writing	basics	for	students	
who	are	Second	Language	learners.		In	the	spring	sessions	we	worked	with	young	men	from	
the	school’s	“Gentlemen	Scholars”	program,	many	of	whom	were	focusing	on	college	
applications;	and	in	the	fall,	with	young	women	whose	career	aspirations	ranged	from	
cosmetologist	to	pastry	chef	to	attorney.	In	a	year-end	message,	FDA	VII	Assistant	Principal	
Tracy	Martinez	said,	“Thank	you	again	for	the	investment	of	time	and	effort	into	our	students.	
Please	share	with	Grace	our	sincerest	appreciation	for	all	you	have	done	and	continue	to	do	
for	our	school	community.”		

The	other	noteworthy	event	in	Grace’s	relationship	with	EBC	in	2016	witnessing	EBC’s	
Refounding	Ceremony	in	June.	Ten	Grace	parishioners	joined	1,500	others	at	the	ceremony	
held	at	Mt.	Lebanon	Baptist	Church	in	Bed-Stuy.	The	number	of	dues-paying	members	of	EBC	
has	hovered	at	about	25	institutions	for	the	past	15	years.	Yet	the	rise	in	real	estate	prices	has	
been	a	rare	opportunity	for	EBC	to	attract	and	recruit	20	additional	churches	in	Bed-Stuy	and	
Crown	Heights	as	new	members.	Besides	rebuilding	their	church	membership,	these	churches	
have	been	driven	to	join	EBC	by	concerns	about	housing	affordability,	public	safety,	and	
repairs	and	safety	at	NYCHA	housing	projects.	The	Refounding	Ceremony	marked	the	
emergence	of	EBC	as	representing	40	churches	and	homeowners’	associations,	making	it	a	
more	powerful	voice	for	change	in	Brooklyn.		

El	Hogar	Mission	Trip	–	Kathy	Page	
El Hogar de Amor y Esperanza (The Home of Love and Hope) is a school and home for abandoned 
and hopelessly poor children in Tegucigalpa, Honduras. Grace Church has a history of faithful 
support for El Hogar’s work, and for over 10 years, members of Grace have provided financial aid 
and participated in mission trips. Some parishioners have sponsored individual students. In addition, 
if connected through the El Hogar website, a percentage of all purchases made online at 
amazon.com support the work of El Hogar. Although Grace Church did not sponsor a mission trip 
in 2016, we hope to do so in the coming year. To learn more about El Hogar de Amor y Esperanza, 
visit www.elhogar.org or contact Kathy Page at pagingkathy@gmail.com. 

Interfaith	Shelter	–	Vicky	Shippers	
For	many	years,	Grace	Church,	along	with	both	Plymouth	and	Assumption	Churches,	has	been	
part	of	an	interfaith	effort	to	house	homeless	men	for	the	winter	months.	Last	November	we	
once	again	participated	in	this	effort,	volunteering	to	cook	or	spend	the	night	with	12	men	
who	come	from	The	Gathering	Place,	a	walk	in	shelter	run	by	CAMBA.	As	usual,	it	was	a	
congregation-wide	outreach	effort	with	volunteers	helping	Monday	through	Friday	nights.	
For	the	first	time,	we	also	asked	families	with	young	children	to	stop	by	with	dessert	and	to	
spend	a	little	time	talking	with	our	guests.	This	proved	to	be	a	big	hit,	both	for	the	men	and	
the	families	that	participated.	

This	year,	our	hard	working	shelter	ministry	team	leaders	were	Martha	Eckfeldt,	Dolly	Moon,	
Marie	Keane	and	Emily	Horcher.	We	were	also	fortunate,	once	again,	to	have	the	Heights	&	
Hill	Community	Council	provide	a	dinner	for	our	guests	on	Thanksgiving	Day.	I	want	to	thank	
all	at	Grace	who	participated	as	cook,	sleeper	or	“dessert	family.”	The	men	who	stay	with	us	
always	remark	on	the	warm	welcome	they	experience	at	Grace.	The	addition	this	year	of	small	
children	for	the	dessert	portion	seemed	to	make	it	glow	even	more!		Please	contact	Vicky	
Schippers	at	vbschippers@aol.com	to	learn	more	about	how	to	help	at	the	Shelter.	
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Lenten	and	Christmas	Outreach	–	Julie	Hoplamazian	
During Lent, the people of Grace raised money for Episcopal Relief & Development and 
Community Help in Park Slope (CHiPS), displaying a focus that is both global and local. This 
Advent, outreach efforts included collecting hats, gloves and scarves for CHiPS, collecting new 
toys for Sheltering Arms Children and Family Services and collecting funds for Habitat for 
Humanity. Sheltering Arms was a special beneficiary of the Stroller Group’s Gingerbread House 
Build.  Attracting a plethora of young families, this new effort was both fun and exciting and, 
perhaps, the most successful. It is our hope that Grace’s partnership with Habitat can grow, and that 
more of our ministries, the 20s/30s Group, for example, can find ways to get involved. 
 
 
Grace	Church	School		
Amy	Morgano	
Grace	Church	School	is	thriving.		Amy	Morgano	is	in	her	second	year	as	Director.	Enrollment	
for	2016-2017	is	about	140	children	in	the	Twos	through	Kindergarten	classes.		GCS	also	
offers	a	Together	Time	program	for	children	not	yet	old	enough	for	nursery	school.		Interest	
in	the	school	remains	quite	strong	with	over	100	non-special	consideration	applications	for	
the	Twos	program.	The	educational	philosophy	of	Grace	Church	School	continues	to	be	play	
based	–	rooted	in	providing	children	with	experiences	that	enable	them	to	question,	to	
explore,	to	create	and	to	grow.	Within	a	nurturing	environment,	children	develop	social,	
emotional,	and	intellectual	skills	through	active	engagement	and	hands-on	experiences.	

The	staff	spent	much	of	the	summer	updating	and	reorganizing	classroom	spaces	with	the	
goal	of	enhancing	the	overall	aesthetic	to	foster	this	learning.	All	classrooms	were	painted,	
bulletin	boards	were	added,	some	lighting	was	replaced,	cabinets	were	installed,	some	
furniture	and	materials	were	upgraded	and	signage	was	standardized.		

For	the	first	time,	this	year,	both	Pre-Kindergarten	classes	meet	five	full	days	per	week	(9:00	
am-2:30	pm).	Another	first	at	Grace	was	Open	School	(Curriculum)	Night	in	November,	where	
teachers	shared	in-depth	presentations	and	slide	shows	to	educate	parents	on	the	important	
work	of	play.	The	Director	also	hosts	three	Parent	Coffee	hours	per	year,	each	focused	on	a	
specific	topic	(limits-	setting,	etc.).	These	events	have	been	well	attended	with	40	to	50	
parents	joining	each	session.	

This	is	the	final	year	for	the	Kindergarten	program	at	Grace	(with	a	class	of	nine	girls!).	In	the	
fall	of	2015,	after	serious	consideration,	the	School	Advisory	Board	voted	to	discontinue	the	
Kindergarten	program	at	the	conclusion	of	this	school	year	following	several	years	of	
declining	enrollment.	This	decision	will	better	align	GCS	with	ongoing	public	and	independent	
schools	where	the	main	entry	point	is	Kindergarten.	This	proposal	was	supported	and	
endorsed	by	the	Clergy,	Wardens	and	Vestry	of	Grace	Church.			

In	2017-2018,	GCS	plans	to	offer	a	5-morning	Twos	program,	as	well	as	3-day	morning	and	
afternoon	Twos	classes.	Grace	will	no	longer	offer	a	2-day	Twos	class.		Programs	that	meet	
more	frequently	are	in	demand	and	make	for	smoother	transitions	for	young	children.	We	will	
also	offer	one	Extended	Day	Three	class	(9:00	am-1:30	pm),	in	addition	to	the	half-day	
options,	and	we	will	continue	with	two	full-day	Pre-Kindergarten	classes.	

More	information	about	the	school	may	be	found	on	its	web	site	at	
www.gracechurchschool.org.	 	
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A	Litany	of	Thanksgiving	for	

Grace	Church	Brooklyn	Heights	
 

 
Let us thank God, whom we worship here in the beauty of holiness.  
 
Eternal God, the breadth of the heavens cannot contain you nor the walls of temples made with 
human hands.  Graciously receive our thanks for this place of worship, and accept the work of our 
hands, offered to your honor and glory. 
 
For the Church universal, of which these visible buildings are the symbol, 
We thank you, Lord. 
 
For your presence whenever two or three have gathered together in your Name, 
We thank you, Lord. 
 
For sanctuaries where we may be still and know that you are God, 
We thank you, Lord. 
 
For making us your children by adoption and grace, and refreshing us day by day with the bread of 
life, 
We thank you, Lord. 
 
For the knowledge of your will and the grace and courage to perform it, 
We thank you, Lord. 
 
For the fulfilling of our desires and petitions as you see best for us, 
We thank you, Lord. 
 
For the pardon of our sins, which restores us to the company of your faithful people, 
We thank you, Lord. 
 
For the blessings of our vows and the crowning of our years with your goodness, 
We thank you, Lord. 
 
For the faith of those who have gone before us and for encouragement by their perseverance, 
We thank you, Lord. 
 
For the fellowship of all your Saints, in every generation, 
We thank you, Lord.  
 
For	our	parish	family	
Almighty and everliving God, ruler of all things in heaven and earth, hear our prayers for this parish 
family.  Strengthen the faithful, arouse the careless, and restore the penitent.  Grant us all things 
necessary for our common life, and bring us all to be of one heart and mind within your holy 
Church; through Jesus Christ our Lord.  Amen. 
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For the close of day 
Lord, it is night. The night is for stillness. Let us be still in the presence of God. It is night after a 
long day. What has been done has been done; what has not been done has not been done. Let it be. 
The night is dark. Let our fears of the darkness of the world and of our own lives rest in you. The 
night is quiet. Let the quietness of your peace enfold us, all dear to us, and all who have no peace. 
The night heralds the dawn. Let us look expectantly to a new day, new joys, new possibilities. In 
your name we pray. Amen.  
 
 
After a silence, conclude with the following Doxology  
 
Yours, O Lord, is the greatness, the power, the glory, 
the victory, and the majesty; 
For everything in heaven and on earth is yours. 
Yours, O Lord, is the kingdom; 
And you are exalted as head over all.  Amen. 
  
The Lord’s Prayer 
  
The Doxology and Blessing 
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